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Everyone is muted by If you’re comfortable, We have three Q&A This meeting is being 
default. You will have the activate your camera to sessions planned for recorded and will be 
opportunity to virtually better connect with other tonight. During Q&A, posted to the Town's 
raise your hand and attendees. Feel free to " please use the raised website. 
, 7” and feature to be called 
unmute during the Q&A. usea digital background on before asking your 
if you want. question. 
Zoom 101 


¢ Mute and unmute buttons are in the lower left corner of the Zoom screen 

¢ Raise hand feature: Click on Reactions at the bottom of your screen and choose “Raise Hand”. Don't forget to 
“Lower Hand” once you've been called on. 

¢ Ifyou are calling in by phone, *9 controls mute/unmute and “6 is to raise your hand. 





Agenda 


¢ Project Background 

¢ Overview: Arlington Housing Plan, 2022-2027 
> Identification of Problems 
> Response to Problems (Goals) 
> Strategies & Implementation 

¢ Intermittent Q&A Periods 

¢ Next Steps 





Project Background 
ARLINGTON HOUSING PLAN 2022-2027 





PLAN COMPONENTS 


Oo) Housing Needs Assessment 





¢ Demographics 

¢ Housing stock 

¢ Development constraints & plans to mitigate 
¢ Infrastructure capacity 







¢ Mix of housing types 
¢ Housing production goals 


Oo} mele mercer 
© Implementation Strategies 


¢ Proposed zoning or policy changes 

¢ Site identification for housing 

¢ Desired characteristics of development 
¢ Regional partnerships 

















PLAN COMPONENTS 





The Town has Qualifies for approval by the Mass. Department of Housing & 


asked us to Community Development (DHCD) 
prepare a Is realistic in Arlington's market area 
housing plan 

that: 


Helps to address needs for affordable housing 
ls equitable across all income levels 


Discourages concentrations of affordable housing in any one 
area 
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‘ Mapping Activity: Future Affordable Housing Development in Arlington 
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Process Snapshot 
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¢ Project Kick-Off ¢ Other Community Engagement 


a> 
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> Community Engagement Plan > DPCD Farmers Market Outreach i 


> Town Tour: June 1 > Mapping Exercise 





> Google Form Questionnaires * Community Forums 


¢ Interviews & Focus Groups > June 9, 2021 


> May 24-26 > September 14, 20271 Welcome to the Arlington Housing Plan 


Meeting-in-a Box, Round 2! 


> August 18 ¢ Needs Assessment 


¢ Meetings-in-a-Box > Demographic & Housing Data 


KLynema@town.arlington.ma.us. 


> Tworounds; 8 completed > Market Trends & Affordability srt fron. the bast 


e Process Overview 
e Sample Meeting Agenda 
n 


e Sample Invitati 


> Barriers to Affordable Housing 
gw: Goals & Strategies 
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Overview: The Plan 
ARLINGTON HOUSING PLAN 2022-2027 











Questions every plan seeks to answer ... 


What is the 
0) cele) (-10084 


What resources 
V7] olem avaxaxe (creme, 
carry out those 
solutions? 





What are the 
vo) ode) amnels 
addressing the 
o)ce)o) (10084 


What potential 
oll Celacmireleire 


be most 
effective? 





What barriers 
stand in the way? 
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Organization of Goals & Strategies Overview 


> As determined through Needs Assessment 
Shortage of Affordable Homes 
Impediments to Housing Choice 
Limited Capacity 







Identification 
of Problem 


> Plan goals 
> Response to identified problems 
> In alignment with DHCD criteria 


Response to 
Problem 


> Developed to address goals 


—e/ > In alignment with DHCD criteria 
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Arlington has a significant shortage of safe, 
decent, affordable homes, especially for extremely 
low- and very low-income renters. 


PN a liay:4 ke) am ale lcm c=a's ae) am ae MAi-1e) (ome) 0) ne) acm re) anil ac) 
time homebuyers to find a home they can afford 
to buy. 
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Strategies 





Pa liayaxelamA\are)acer-lol(cm mele lal-am avis 

¢ Enhanced homebuyer assistance, e.g., local 
funding to make MHP ONE Mortgage loans 
even more affordable 
Low- or no-interest loans or grants for 
purchase price write-downs or write down 
affordable rents to very-low affordability 


Housing Choice vouchers for homeownership 
(AHA) 


Capital grants for AHA: ARPA, CPA, DHCD 
wi astxs) avec ace) ava acelelslaalyscialele 


Short-term rental tax 
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Provide architectural barrier removal grants for property 
owners to address disability access 
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Questions about Housing Affordability Goals & 
Implementation? 


ARLINGTON HOUSING PLAN 2022-2027 





i Matom=>.(114laycmlanyccialke) mace) mre) ace) ael-|e)(-maelei)|al-mlamAlaliayanele 
tends to be concentrated in areas once described as 
“definitely declining” - areas near town’s borders with 
Somerville, Medford, and Lexington, and along 
Massachusetts Avenue. 


he P O b ems a 
J | ° Housing choices for lower-income buyers or renters are rare 
mnrnnarimar Taw -Vallar-ane)amcws lated (conic) gall hyaalclis4 a] eve)a aerere tse 
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Na [iay:4ke)amcmsy.( (ini alcay4e)aliatcate]| Mm el0| ml as\-y4-scM lal 0) F-(eoMnal= 
inequitable residential land use pattern that existed 50+ 
years ago. 





Town of Arlington 
Subsidized Housing 


Inventory 
Legend 


Total SHI Units 


1 - 10 
@ 11-26 
@ 27-50 


@ 51-100 
@ 101 - 146 





~~ Brook/Stream 

—— Roads 

Source: Town of Arlington, DHCD, 
MassGIS, and MassDOT 
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Belmont 
Town of 
Belmont 
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Density, Apartments Medium 
Density, and Apartments 


Map 2: Two Family Zoning 
High Density 


Map 5: Apartments Low 
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Town of Arlington 


Legend 

cs) R2: Two Family 
Legend 
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Town of Arlington 
Map 1: Large Lot Single 
Family & Single Family 
‘amily 
Town of Arlington 
Map 4: Town House Zoning 
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The Problem 
©) Impediments 
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Town of Arlington 
Map 3: Three Family Zoning 


Legend 
mi R3: Three Family 


The Problem: 


©) Impediments 
to Housing 
Choice 
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W=¥elo(= e101] once) mere [lia are) ale me ]ake) mef-]0)(=m ale leis) | alcaeem ave lmelaeyr-lelhy 
recognized or well received. 


Housing insecurity is not evenly distributed across the population. It 
(o | [sy 0) ge) oXe) We) at=] k=) har) nk c\el AoW 0\=10)] 0) (Me) mee) (0) ame) (e(<) am 01-10) 0) (mr) elem nalessi 
living on low incomes. 


Fair Housing Action Plan: from 2010-2019, disability status the most 
xo) nalanrelal Va ae) ele) mkcvem of-\c)omne) mel (celal anliar-ia(elan@ a mell| mem. 
complaints). 


High-quality, stable housing is central to the health and well-being of 
families with children. It helps foster relationships and opportunities 
Tamece)anlaalelainacsscrm iiaalicmeia) ae)allemcin a oscicmre] ale aie [0 (ecscmelole ml aliseU aI AVA 


11/09/2021 


Town of Arlington o Median Household Income by Race and Ethnicity 
pera NY yy | Source: ACS 5-Year Estimates, 2019 


Income 

Legend | BN 
[| Not Recorded sk 6 pad - je aan te 

[_] $0.01 - $80,625.00 | fc \ ke /, f zg $15 0,000 
[_] $80,625.01 - $121,544.00 OUTER SRS | 

MH) $121,544.01 - $150,655.00 > Toe : $125,000 
BI $150,655.01 - $185,250.00 p | Cae QQ Brat) ‘ 

WM $185,250.01 - $218,281.00 | 
Gi Water 

~~ Brook/Stream 


$100,000 


—— Roads 


$75,000 o : 10,000 


Source: Town of Arlington, American 
Community Survey 5-Year Estimates, 
2014-2019, MassGIS, and MassDOT 


Median Income 


$50,000 


Number of Households 


$25 ,000 


$0 
White Black Asian Other Race Two or More Latino White Alone 
Householder Householder Householder Householder Races Householder Householder, 
Householder Not Latino 





0 p25" 0 45. 0.9 too a 
—O— Median Income —=O—No.Households 


Median Household Income by Age of Householder 


T h e p Pe O b e mM ° Source: ACS 5-Year Estimates, 2019 


$150,000 $134,609 $133,759 


i Mm ped ; me nts —_ $108,389 
to Housing 7500 _ 
Choice nom 7 - 


$0 
S| id 5 f 6 ALLHOUSEHOLDS Householder Under 25 Householder 25 To 44 Householder 45 To 64 Householder 65 Years 
| e O Years Years Years And Over 








The Problem: 
©) Impediments 
to Housing 
Choice 
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¢ Housing prices are out of sync with wage 
levels paid by local employers (including 
the Town). 


¢ Arlington's housing prices are no longer 
affordable to families with modest 
incomes. As the town becomes more 
affluent, housing choice declines. 

¢ Arlington has not used tools like Chapter 
4OR to create affordable housing and has 
opposed Chapter 40B development that 
could increase supply and choice. 
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Response: 





wagedvd(e(-M=\e [0] ie-] 0) (=w- (x ct-sm Kom- lace) aet-]0)(-Malelaatsxe\iaars)aciall ee-lale 
rental homes suitable for a variety of household types, 
Tarte Cell at-mcx=) alle) am avelescy-vave)(etw-laleme-lanlii(ccmiainamenli(elaclap 


Taln=y:4e-1oe- ace) mef-]e)(omavelaarssomlaW-limalcli-4alele)aalelelet-mng) geley-4p 
reuse of existing structures and redevelopment of 
underutilized properties, particularly within walking 
distance of schools, public parks, services, amenities, and 
transit. 
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axeleccj[atcar-lavem cli mm acelerciiat-meinle)(ace 
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Make equitable access to shared green spaces and a healthy 
Thdlay-xovabdlaelalantsal mem o)ale)ain’ace) midi ar-a-jace)aet-le)(-Malelnaiatcn 








Conduct a racial impact study to evaluate whether 
current rules disproportionately affect Black people and 
people of color. 









Expand SHI information to include details about 
number of bedrooms, disability access, age restrictions, 
age and condition of units to support targeted 
program/subsidy design. 





Strategies 
to Address 
Fair Housing 
Goals 


Make two-family dwellings an allowed use as of right in 
all residential neighborhoods. 


Change the Zoning Map to consolidate districts and 
create realistic options for parcel assembly along the 
major corridors in town. 


Slide L of 3 


Designate areas for “missing middle” housing 
interspersed with commercial centers. 
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Strategies 
to Address 
Fair Housing 
Goals 


Slide 2 of 3 





Remove regulatory barriers to multifamily development. 


Develop zoning for multifamily housing near existing and 
planned T stations. 


Adopt 100% affordable housing overlay (similar to 
Cambridge) along designated streets in lower-density 
areas and in nodes near Mass. Ave., Broadway. 


Partner with non-profit, faith-based, and for-profit 
developers to site eligible developments in 100% 
affordable housing overlay. 


Establish reserve account for Affordable Housing Trust to 
acquire existing single-family homes and redevelop as 
two-family dwellings with affordable unit. 
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Strategies 
to Address 
Fair Housing 


Goals 
Slide 3 of 3 





Preserve existing parks and conservation land throughout 
Town, especially in areas with existing concentrations of 
lower-income and minority households, and ensure long- 
term public access for recreation. 


Where limited opportunities exist for on-site green space, 
require new/better sidewalks, bike paths, or trails to 
access the nearest park or open space. 


Audit current parking requirements and parking design 
standards. 


Increase use of green infrastructure to minimize storm 
water runoff, reduce flooding and heat island effect. 
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Questions about Fair Housing Goals & Implementation? 
ARLINGTON HOUSING PLAN 2022-2027 











mn |aW-A\ all aycake)aper-lehce\er-(eavan ne) ar-) ace) ael-]e)(om alelery| al 
development is fragmented and not well 
organized. 
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alelerjiat-ar-)ace)aet-le)ilimamarelelc)iatcae(=\\.-1 (0) 0) natclal 
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aleleriat-amlehiiiace 
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generally understood and respected policy 
framework for increasing the supply of affordable 
aleleriatca 





¢ Increase capacity to produce housing through 
leadership development, advocacy, staffing, 
funding, and relationships with nonprofit and for- 


Response: | 
profit developers. 
Goals for | cand fate howe 
C Building ¢ Build awareness of affordable and fair housing 


needs within Arlington and the larger region, as 
well as Arlington’s role in addressing broader 


Capacity 


Slide 1 of 1 inequities. 
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Strategies 
to Strengthen 
Capacity 


Slide 1 of 3 
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Establish aCommunity Land Trust to support the 
((=NV{=1 (0) 0) gatelaumeym ol=)mant-larcala hvac lare)aet-le)(cmareleriiar-a 


VaVLo) dl QV 1 40 OF ot DYA\ Oer-lalom Ms Omxon(el-laidia’, 
potentially interested CDCs. 
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profit developers and subsidizing agencies to 
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Support advocacy, tenant organizing efforts in AHA, 
HCA, other affordable housing developments. 
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Strategies 
_— to Strengthen 
\ Capacity 
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Strengthen public education through Town website, 
o) Wats) me) al ilalomacrelel aes 


Yel nl =x6 [0] (=m ef-s a (ele | (em 0) a are] (eie-]0)(-meco)anlanlelalin’, 
conversation meetings with the Arlington 
Redevelopment Board, Housing Plan Implementation 
Committee, Affordable Housing Trust, and Select 
BXoy-] gem KoM-{-1 mr] aN] alaler-]maceler)iatca lanl eliciaatclaneclacela 
agenda consistent with this Housing Plan. 
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¢ Encourage and organize people to speak at public 
meetings, public hearings, and town meeting about the 
need for and benefits of affordable housing. 

¢ Strengthen public 


° ducation about 
Strategies “ 
g affordable and 


toStrengthen __. DM tae Hen iG 
) . equitable housing There’s always a seat for you at my table. 
Capacity 


in Arlington. 
SI id e 3 of 3 ® E N Sa se TOW N An experienced Without being housing Fewer than 25% of the rental units are at 


server in Acton cost burdened, or paying this price range, and the median gross 
rent in Acton is $1,450 per month. 
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HERE’S THE DATA 2020 Occupational Employment and Wage Statistics, 2019 American Community Survey 


e 8 (e makes an more than 30% of their income 
e e cte d offi C [ a S to average of on housing and utilities, an 
$36,173 a year. experienced server in 


h The median price of a house in Acton is 
Acton can spend no more than $581,400. In order to buy a home in Acton 


confront and address set rernen ene J | anew aon paar, norte to 
disinformation. 
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income of $150,280. 
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Questions about Capacity-Building Goals and 
Implementation? 


ARLINGTON HOUSING PLAN 2022-2027 





Die )ammleleciiacmaelieee\elicleliomce) a elelelite 
review: Monday, November 29, 2021 
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Presentation to Select Board: January 3, 
PLO Kon ol-mace)alilanatsxe) 


Target Date, Submission to DHCD: Early 
February 2022 





